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The following equipment purchases were made during FY 2023 Q3 and added to the
Town-owned Equipment List

[Section 9.1 (b)(iv) of Grant Agreement]

3/30/2023 – B&H Photo – Auray Telescoping Tabletop Microphone Stand (2-Pack) - Black (Model

#AUTT6220B2K) - $35.65

3/30/2023 – B&H Photo – Shure SM58-LC Cardioid Dynamic Microphone (Model #SHSM58LC) x 3

($99.00 each) - $297.00

Q3 – Summary of Activities

In the third quarter of Fiscal Year 2023, Bedford Community Access Television, Inc. continued to provide
PEG services as well as offer training to those who live, work, study, or belong to an organization in
Bedford.

PROGRAMMING

In this quarter, BCAT broadcasted 243 new shows, representing 218.5 hours of new content. Of these
programs, 162 of them were locally produced for a total of 169 hours of content, of which 86 programs
originally aired live to our YouTube channel before being rebroadcast on our cable channels. 26 of our
productions this quarter were originally recorded in our studio which included 12 episodes of the
Bedford TV weekly news and many others produced by local member producers. All Select Board, School
Committee and Planning Board, Finance Committee and Board of Health meetings continue to stream live
to our YouTube channel and broadcast on our cable channels as well. Many locally produced shows were
also hosted online on BCAT’s YouTube channel “Bedford TV, MA”. In Q3 of FY 22, the Bedford TV YouTube
channel had 59,346 views, representing a total of 10,800 hours of programming watched. The channel
also gained 232 subscribers, bringing the total number of subscribers to 12,535.

Bedford TV has continued to go above and beyond the typical day-to-day duties of the station to support
the needs of the Town and our volunteers. We have assisted many of the Town’s departments, boards,
committees, schools, and community organizations in sharing information via video so that they may
engage with the community and encourage participation among town residents and continue to do so.

We continued to share as many board and committee meetings as have been possible. In Q3, we recorded
and streamed 35 government meetings. This included Annual Town Meeting. We also edited and
broadcasted videos for all 22 articles presented during the Annual Town meeting. By request of the board
or committee chairs, we will also rebroadcast any additional meetings recorded on the Town of Bedford’s
Zoom account. Public Service Announcements from the Centers for Disease Control and Prevention
continue to play during regular timeslots on our public and government channels. We have also continued
to update the Community Bulletin Board channel with relevant public health information, local
organizational updates, and with all notices sent from the Town.
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Bedford TV played a significant role in helping community organizations share their events virtually with
a wide audience. We live streamed, recorded, and edited several events happening around town including
the Middle School Tenacity Challenge, the MLK Community Breakfast, the Gun Violence Prevention
Forum, and the Town Caucus.

Bedford TV also continued providing support to the Bedford Public Schools in Q3 of FY 23. We recorded
and live streamed 26 Varsity sporting events in the 2023 Winter Season. We also continued to support
Bedford High School in uploading their productions of “BHS Now” to our YouTube Channel, so that the
staff and student body could watch the program on Thursday mornings. These programs also run on our
public channel weekly.

PODCASTS

Bedford TV continues to have podcasts created by several dedicated producers. Delight in the Limelight,
The Bedford Tavern, Lessons We Can Take from Today, and the Bedford Common continue to be recorded
and aired on Bedford TV. Several new members have been trained on the podcast equipment and we hope
to add their shows in the Q4.

OPERATIONS

Bedford TV hired a new Production Assistant in Q3 making us fully staffed. One employee was on leave
during Q3 and no temporary employee was hired during their absence.

Bedford TV continues to operate under regular in-office hours. All staff, volunteers and visitors are
welcome to wear a mask if they choose but are not required to. Volunteer producers have begun to return
to the studio as we move forward from the challenges of recording clear audio while wearing a mask.
Volunteers also continue to be heavily involved in recording off-site productions with the use of our field
production equipment.

TRAINING

Bedford TV held three classes for kids grades 3-8 during Q3. The first was Intro to Film Making class that
started on January 4th and took place every Wednesday for 4 weeks. There was a total of 11 students in
the class. The next class was Intro to Script Writing which took place every Wednesday for 4 weeks
starting February 8th. The final class was another Intro to Film Making class which started in Q3 and will
finish in Q4. There were 17 students in this class. During the Intro to Film Making classes, students
learned how to use the necessary field and studio equipment to create their own comedy skit video. For
each class two groups were made, and each group edited together their own final video. For the Intro to
Script writing course students learned about the various types of ways that writing is used in both
television and newspapers. In addition to these courses, Bedford TV gave on-location training to
volunteers during productions, as well as one-on-one help with editors at our studio.
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Q3 – Explanation of difficulties that may have interfered with BCAT’s performance or obligations
under Grant Agreement with the Town

There were no difficulties that interfered with BCAT’s performance or obligations under the grant
agreement in Q3.

Q3 – Video and Audio Signal Quality Report

There were no issues with video or audio signal quality from Bedford TV’s channels reported in Q3.
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