
BCAT, Inc., Board Monthly Meeting Minutes 

Meeting Date: Thursday, July 18, 2024 

Board Members present: Paul Wittman (PW), Bob Dutton (BD), Ralph Hammond (RH), Scott Counsell 
(SC) 
Board Members attending remotely: None 
Board Members not present: None 
Staff Members present: Brian Hebert (BH) 
Visitors present or attending remotely: None 

Board Meeting held at the Bedford TV Studio 
General meeting was called to order at 6:01 PM 

Approval of BCAT Board Meetini:: Minutes of lune 20. 2024 

• The minutes of the BCAT Monthly Board meeting and Executive Session held on June 20, 2024,
were unanimously approved.

Executive Director Report Summary 

Finance 

• Three staff laptops have been purchased from FY25 capital funds.
• Q4 expenses will project an overrun of $2396.83, due to expenses for summer camp along with 

travel expenses for the Alliance for Community Media (ACM) conference.
• Overall expenses for FY24 will show an underrun of$12,679.41. A check for the underrun amount 

will be issued to the Town.
• BH suggested some changes to accounting procedures. Under conference expenses, he suggested 

that we add an entry for conference meal expenses to differentiate from other travel expenses like 
hotels and airfare.

• BH also suggested that entries in the P&L category for contract labor videography, other contract 
labor and CORI fees be deleted. This was discussed and the Board decided to not make any 
changes in the interest of maintaining continuity.

Operations 
• No operations updates to report this month.

Classes 
• The summer scriptwriting, filmmaking and photography classes are ongoing. The first Summer

Camp will focus on news and will run from 7 /22-26.
• Fall classes are being submitted to the Bedford Recreation Department. The Advanced

Filmmaking Class will be of
f

ered again in the fall.
Outreach 

• The website intern continues to update the BTV website.
• Over the summer, students will take part in Crowd sourced Boston, a filmmaking project for which

they have been assigned a scene to produce. Production is being scheduled, with a due date of
9/5.
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