


Deadlines 
• 12/31/2 - Endo O Q 
• 1/1 /26-D dl1n or th J o rd(orth ird in ) -nd A to gr
• 1/31/25 - D adlin o fiJ W2 nd 10 rm wi 11th IR 
• 2/1/2-5 - FY25 Q r p rt du
• 5 /1S /25 - 2023 ( 2024) \.U-f\. 1lin u 

Strategic Planning 

n the bud 

SC d th th workin igned to id 
• 

undin 0 B V ill b • ep r up n1 JO n urc 
m on 12/2 • 

BHm t with llo memb r th 
• 

t h -N C · to di cu • cc commun1 c n er 
funding 1d s On u tion o I v r

• con1munity ur n C V r g 0 1 n up n 
ein tituting du s form rnb r 

• 

Job 
• 

con 1d 1 d p 1· n r . 1S 1n 
Th upd te r g rding r n 

• 
the 1 t rd room. • no ne 1 n 

Ne · Business

• The Bo rd r evie d tl1e s ndin . f i m mb nd h ld int rn l l ti n o p 
o BD's thre - r term e pir th nd f 2024, s d s h t rm of fi rm m br 

M Jfi, ho h s r igned. Th t rm o PW n pir t .he · do 2 , - h1l RH 
t rm con lud a th nd o 2026. 

o D as r -el ct d to • n w thr e y r rm by . un n1mou v e 
o The curr nt l of of 1c r w re-nomin t d nd pprov d y u ni ou 

ill s rv s pr sident, BD tr sur r�, nd C cl rk1 
• The Bo rd bri · fly dis us d BTV's ct1rrent fin ncial outlook R v nu om bl Ii • n

b · n fl t, but ther h be n boos in av ii ble fund fr n1 . pital d1 bur m nt .

Regular meeting adjourned: 7:23 PM 

Ne t Monthly Board Mee ing: Tuesday, January 21, at 7:00 PM 

Prepared by: Scott Counsel) - Clerk 
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